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“Express your Solidarity — People from South Asia Need Your Support”

The damages caused by the tsunami on December 26™ 2004, had a major
influence al over the world, as well as in Romania. The international Caritas network
(the biggest network of non-governmental organizations for humanitarian assistance)
together with member organizations from the affected areas, Caritas Sri Lanka, Caritas
India, Caritas Thailand (and aso partner organizations from Indonesia) reacted
immediately and offered help from the very beginning of the disaster. In Romania, the

Caritas Confederation Romania together with the 11 member organizations
started the ,, Express your Solidarity — people from South Africa need your support”
campaign, by organizing a public fundraising process in January 23rd 2005. The raised
amount — 217,000 EUR — exceeded all expectations and transformed the campaign from a
symbolic solidarity action —asit wasfirst concelved — to an efficient aid program.

A long term rehabilitation program in India is being financed by Caritas Romania. The
program’s purpose is to rehabilitate Devanapattinam village from Tamil Nadu state, in
the south of India. In this village, 101 persons lost their lives, 650 houses were destroyed
and fishermen - fishing is the villagers' main occupation - were left without boats and
equipment. The program aimed to build 50 houses for families, to purchase 10 fishing
boats with al the necessary equipment (one boat for every group of 5 fishermen) and
planting a forest in order to protect the new village from the sea shore. The rest of the
funds were used for sending emergency help in Sri Lanka — food, blankets, sanitary and
hygienic materials for the persons accommodated in the refugee camps administrated by
Caritas.

, Rewrite the future”

“Rewrite the future” (,Rescrie viitorul)” is a campaign launched by Save the Children in
September 2006, in more than 40 countries. On a national level the campaign is
supported by Save the Children Romania, that promoted the inclusion of
educational help as the forth component of humanitarian aid in armed conflict situations
(together with food, medical services and shelter).

43 million children from al over the world, who live in countries destroyed by war and
armed conflicts are not given the chance to go to school, according to a study made by
Save the Children, published on September 12, 2006. This study shows the devastating
consequences of armed conflicts in 30 countries. Schools are destroyed or taken over by
the army, teachers were killed or ran to escape violence, children can easily be recruited



and forced to fight — because of this they become more vulnerable to abuse and
exploitation. Save the Children identified a “critical point” between the international
donors — they are hesitating when it comes to finance education in countries affected by
conflicts. According to the report, only 2% of the humanitarian aid — which is a high
percent from the total help offered to countriesin conflict —is allocated for education.
Save the Children Romania succeeded to collect the necessary funds in order to purchase
300 backpacks with al the needed books and other school materials, beds and water for
children from south Afghanistan, a country crushed by military conflicts and a country
where there are more than 1.100.000 children under 10 years that are not going to school.
The materials were sent and distributed to children on December 14, 2006.

On 1st May 2007, another 400 full school toolkits, beds, hygiene products, toys, and
water were sent for children in Irag and Afghanistan.

Romanians react to humanitarian emergencies

On the 30™ of December 2004 the Romanian Government created an operational group
for al the citizens that requested to be offered the possibility to donate for the affected
populations in South-East Asia. This was probably the first instance when Romanian
citizens were placing some kind of pressure on their Government to take action for a
humanitarian cause. Three large-scale fund-raising campaigns were launched: ‘A Smile
for Asia (a partnership between the Romanian public television, TVR Media and
UNICEF), ‘A Tsunami that we can Stop’ (under the high patronage of President Traian
Basescu, with the support of McDonald's Romania), and ‘Inferno in Paradise’ (in the

collaboration of World Vison Romania and Redlitatea TV). Romanians living
abroad were also encouraged to donate either through Romanian or foreign NGOs and
many phoned Bucharest to make a donation and show their support for this Romanian
initiative. ‘Inferno in Paradise’ was an impressive event; World Vision Romania and
Realitatea TV organized a 1 day telethon with calls answered by VIPs (from former and
current Presidency, prime minister, politicians, actors, etc.). 15 billion lei (600.000 EUR)
were raised and transferred to World Vision Indonesia to add to the global funding for
emergency response.

This campaign had a further relevance. Data were collected to have a ‘portrait’ of the
Romanian donor for emergency situations. What came out was that the great majority of
individual donors are... retired people, with modest financial means. They can be
considered as ‘donors by likeness', seeing themselves as similar to the victims. Most
donors were ‘normal people’ with few exceptions; politicians did not seem to include
themselves consistently in this general effort of helping people hit by disaster.

Cooper ative Peace Project Moldova-Transnistria

The purpose of the project implemented by PATRIR, Peace Action Training and
Resear ch Institute of Romania is to engage with a wide range of actors at all levels of
the Moldovan society and in the Transnistrian region to enable and support the peaceful
transformation of conflicts in Moldova. Over three years the project aims to raise



awareness of the local civil society on their roles and capacities towards peace building
and conflict transformation and to engage socia actors to build resources and capacities
for peace-building and conflict transformation and directly support and contribute to local
peace-building and conflict transformation efforts. These critica steps toward peace-
building and conflict transformation are supported through training programs, conflict
mapping, the development of future visions shared by the parties for transforming the
current conflicts, collaborative initiatives for building resources and mechanisms for
peace-building and conflict transformation, and a commitment to a sustainable peace in
Moldova-Transnistria (M-T).

The project’s civil society stream has been active since 2005 and is currently planning to
continue until 2009. For this major component of its engagement PATRIR is working
with local partner organizations such as. CReDO — Resource Centre for Moldovan
Human Rights NGOs (Chisinau), Informational Resource Centre “World Window”
(Tiraspal), Joint Committee for Democratization and Conciliation (Chisinau).

The partnership has the name “ Cooperative Peace Project in Moldova-Transnistria’ and
is funded by Cordaid.

The project’s governmental stream has been active since 2005 and is focused on
providing the authorities in Chisinau and Tiraspol with access to the latest methods,
experiences and skillsin constructively and creatively negotiating a political settlement to
the conflict that will be rooted in the basic needs of the population of both banks of the
Dniestr river. The component of the project has been supported by the OSCE Mission to
Moldova. An additional stream focusing on business actors is currently in development.

Development of the civil society through cross-border cooperation

The project was implemented by CREST Resource Center between April 2005 and
March 2006 and was financed by the European Union through the Cross Border
Programs, The Common Fund for Small Projects Romania— Ukraine, in partnership with
the Development Agency "TES - Uzzhorodschina' from Ukraine.

The project intended to stimulate cross-border cooperation between the NGOs from
Romania and Ukraine through the management capacity building of 20 NGO leaders
(associations, foundations, professional associations, youth organizations), making thus a
contribute to social mobilization and community development of the rural areas from the
Romanian and Ukrainian border regions.

The main target of the project were the NGOs active in the rural areas from the cross-
border regions and especialy the ones active in the cultural, social, economical and
sustainable development field in the rural environment.

During the project, two trainings were organized for 20 representatives from NGOs
located in the cross-border regions and active in the organizational development and
personal development fields. The participants also took part in experience exchange
programs with the Romanian and Ukrainian NGOs and institutions. Moreover, a bilingual
brochure was published “Practical Guide to the setting up and functioning of a
TeleCenter” (www.telecentru.rd ), a useful instrument in forming the NGOs from the
rural areas from the cross-border regions.



http://www.telecentru.ro

Sustainability through partnerships with no borders

CREST Resource Center has started implementing this project since December 2006
and it will end in November 2007. It was financed by the European Union, through the
PHARE 2004 program and by the Romanian Government. The main purpose is the
development of the rural communities situated along the Romanian and Ukrainian border
by ensuring the access to information and consultation of the NGOs and public
ingtitutions' representatives that are interested and active in implementing sustainable
development projects. The main partner was the Towns Association Ukraine — the
Trans-Carpathian Branch.
The main objectives of the project were:
e Development of the institutional capacity of 20 NGOs active in the community
development field in the two states (10 from Romania, 10 from Ukraine)
e Experience exchange on methods and principles on community development
between the two countries NGOs involved in the project
e Conceiving a project portfolio (minimum 10) in the economical, socio-cultural
fields eligible to apply for the cross-border cooperation financing programs for
the two countries.
These main objectives are achieved throughout theoretical and practical trainings in the
sustainable development field, strategic planning, project management cycle, experience
exchanges, study visits in the neighbor country and round tables and workshops for the
communities’ representatives.
The main target of the project were 40 direct beneficiaries and almost 50 indirect
beneficiaries. The results of the project will influence the lives of 95.000 citizens along
the Romanian and Ukrainian border.

Customs and traditionsin the cross-border areasin the context of local democracy
promotion

This project, run between March 2005 and March 2006, was implemented by the Ana
Foundation, financed by PHARE. The main target were the Romanian and Ukrainian
NGOs, craftsmen, artists, the young people, tourism agencies from the two countries
local authorities and communities. The main objectives were:
e Creating a sustainable cooperation network in the cross-border region by
developing common structures for implementing the project
e Forming ateam that will implement common projects whose main purpose is to
stimulate traditional cultural creations and the development of local democracy
e Refreshment of the tourism in the border areas between the two countries
¢ Organizing contemporary art exhibitions, folklore festival and coral festival
The main activities of the project were:
e Four day training for young animators - there were 30 persons from Ukraine and
34 from Romania
e Seminar “Local democracy — concept and perspectives’, attended by 37 people
from the two countries



e Seminar “Promoting tourism in Bucovina’ attended by 5 Ukrainian tourism
agencies, 6 Romanian ones and 3 NGO representatives from Ukraine and 16 from
Romania

e Contemporary art festival and literary workshops. As a result of the latter
initiative mix groups were formed, groups that wrote common European
educational projects and contributed to the implementation of the Aquis
Communitaire for development cooperation

Cross-border partnership for youth social and educational service
development

This project was implemented by ProWomen organization between December 2006 —
November 2007, financed by PHARE and by the Ministry of European Integration
through the Neighborhood Program Romania —-Moldova 2004-2006. The main purpose
was capacity building for the educational sector in Moldova in offering services in
combating social exclusion of the disadvantage people from the region. The main
objectives were:

e Awareness raising for potential stake-holders in order to sustain activities meant
to prevent social exclusion of vulnerable young people with ages between 15 and
18.

e Human resource capacity building for different sectors and focused mainly on
professionals from Moldova that organize activities meant to prevent social
exclusion of vulnerable young people with ages between 15 and 18.

e Strengthening the cross-border cooperation and know-how transfer

The main activities of the project were:

e Work meetingsin Chisinau

e National consultative meeting in Chisinau meant to achieve the support from the
local stake-holders

e Theelaboration of the “Life skills” manual

e Formative seminars for 200 teachers from Moldova that will give professional
counseling and career orientation services to pupilsin order to prevent trafficking
and work exploitation

e Formative seminars for 50 school councilors and 25 councilors for the Local
Agency for Work Force Placement

The main beneficiaries were 200 teachers and 50 school councilors from Moldova, 15
school councilors from Romania and 10 representatives from the partner institutions
located in the border areas between the two countries.

Organizational Partnershipsfor Development
The project was implemented by ProWomen organization in partnership with the

National Center for Research and Information on Women's issues - “Partnership for
Development”, between December 2006 and November 2007, financed by PHARE and



the Ministry of European Integration, the European Commission Delegation in Kiev,
through the Neighborhood Program for Romania— Moldova, 2004-2006.
The main purpose of the project was capacity building for organizational development for
the NGO representatives from Moldova and the border regions in Romania in order to
deal with the specific problems caused by the economical isolation of these aress.
The main beneficiaries were 40 NGOs from Moldova and 40 from Romania.
Main objectives:
e Raising the knowledge level of the representatives from the Moldavian and
Romanian NGOs in order to develop institutional capacities
e Capacity building for NGOs in organizing lobby and advocacy activities
e Intensification of the cross-border cooperation between the NGOs by exchanging
ideas on common issues and good practices in the partnership between the two
countries.
The main activities of the project were:
e Organizing and supervising acommon list for discussion and feedbacks
e Organizing two instructive seminars at lasi, Romania
e Organizing two presentation seminars on lobby and advocacy campaigns at
Chisinau, Moldova
e Workshop on creating alobby and advocacy campaign plan at Chisinau, Moldova
e Organizing at lasi, Romania, a cross-border Forum for good-practices exchanges
e Editing and disseminating of a guide on organizational development

Training for trainersin the logistical system for the contraceptive
management in Georgia

The project was implemented by the Contraceptive and Sexual Education Society in
November — December 2005 in Georgia. The purpose of the project was the training for
trainers (ToT) and the more specific main objectives were:

e Development of the ToT curricula

e Dedlivering 5 daysof ToT

e Follow-up on two sessions of trainings organized by the participants
The main activities were:

e Implementing the training

e Supervising two training session organized by the participants
In total, there were 16 participants at the ToT and the final result was the implementation
of alogistical system for the contraceptive management in Georgia.

Psycho-social services for children in need from Romania and Moldova

The project was implemented by Save the Children lasi Branch in partnership with the
Youth Association , Faclia” Ungheni, and their partners were , Alternative Sociale”
Association lasi, the Police of lasi Count and D.G.A.S.P.C lasi.

The main beneficiaries of the project were 100 teachers and speciaists from Romania
and Moldova and 120 children in need from the following categories.



street children/children in risk of getting on the street
children exploited economically/with the risk of economic exploitation
children who dropped out of school/ with the risk of school abandon
children abused/neglected
children involved in trafficking/with the risk of being involved in
trafficking
The main objectives were:
e The improvement of the psycho-socia services for children in need from
Romania and Moldova
e The development of educational centers for children in need from Romania and
Moldova
e The improvement of the neighborhood program of the institutions involved in
child protection from Romania and Moldova
e Thelimitation of the expulsion and marginalization phenomenon
The main activities:
e The development of an Educational Center for the Romanian beneficiaries
e The establishment of an Educational Center in Moldova

e The training of the specialists who will work in the Educational Center from
Moldova

e Training seminars for teachers and specialists from Romania and Moldova
e Mestings with mass media representatives from Romania and Moldova

Building regional centersfor home-based workers

The project was carried out by “AUR” - National Association of Human Resources
Specialists in partnership with Bulgaria, Macedonia and Serbia. The regiona coordinator
of the project was the “ Felicitas’ organization from Belgrade — Serbia.

The aim of the project was to raise awareness about the situation and needs of home-
based workers in Romania and the main fields where they develop activities. The targeted
group were women as home-based workers — to raise awareness and facilitate the
dialogue on labor conditions, labor rights and ways of self-organizing.

The main objectives were the following:

e To make home-based workers visible and identify their main needs

e Toinform and educate home-based workers about the existing legislation
(national and international) and the rights that they have.

e To create the framework for open discussions on different topics of interest in
order to strengthen home-based workers' capacity to organize and defend their
rights.

e To offer advise and support (if possible) in solving different problems pointed out
during the mapping activity.

The expected outcome on the target group was: the better understanding of their rights,
strengthening their capacity to organize and defend their rights; information exchange
between home-based workers and other social workers (other workers, NGOs, trade



unions, public authorities); mapping of the existing home based-workers and the main
field of their activities.
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